Assessments & Measures - Strategic Plan

The 2018 - 2021 Robert Morris University strategic plan, “RMU 100” provides a
comprehensive framework for building upon RMU's considerable existing strengths in
order to focus attention upon its opportunities, weaknesses and threats. The University
realizes that it faces many significant challenges in the next five years and that it must
proactively shape its future. It will do so via a University-wide strategic plan that is
supported by coordinated unit-level plans and by an integrated budgeting process that
addresses the strategic plan's major priorities. All of the nine major objectives in the
RMU strategic plan, together with their associated goals, strategies and measures are
directed towards fulfilling the University's Mission in accordance with its Core Values.
More specific information regarding the components of RMU 100 can be found here:

https://www.rmu.edu/about/strategic-plan

A strategic plan without specific measures of achievement is a hollow promise. Each of
the components of the University-wide plan has qualitative and/or quantitative measures
of success that have time-specific completion dates. Those metrics are carefully
monitored and periodically reported to RMU’s Board and administration at regular
intervals during the term of the plan.



